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Message

It is my pleasure to introduce you to the Australian Security Industry Association’s
2008 Annual report. Over the year the Association has further consolidated its
position as the industry’s premier national representative body and has enjoyed
encouraging membership growth.

In preparing this report and revisiting the activities of the Association over the
past year, | am reminded of the hundreds of voluntary hours provided by the
various Branch Chairmen and their working group members, special interest
group convenors and members, along with those representing the Association on
the various security industry councils. These volunteers in partnership with our
Secretariat are the foundation of our Association and continue to drive it forward.

As a result of prudent financial management and the continued strong financial
performance of the Association over the period, your board has been able to
recommend that membership fees remain unchanged for the 2008-2009 year.
This is the second consecutive year that membership fees have been held steady,
despite strong inflationary pressures.

During the course of the year we embarked on, for the first time, a national public
awareness campaign designed to promote the use of ASIAL member companies
and to reinforce the need for consumers to always use an appropriately licensed
security provider.

At the time of writing, approximately 1,000 television and radio advertisements
have been aired at a cost of over $250,000. The campaign has reached a national
audience of more than 10 million across major metropolitan and regional areas.
So from Cairns to Launceston, Gympie to Bunbury, Wagga to Wollongong the
ASIAL message is being spread.

The success of this industry marketing program will depend on continuity and
ongoing reinforcement. To ensure this happens, the Association has established
an annual consumer awareness budget. To supplement this budget, a $50
marketing levy will be placed on each member for use solely on promoting the
industry to consumers.

In 2007, as part of its investigation into organised crime, the Australian Crime
Commission (ACC) released the publication Organised Crime in Australia. With
organised crime estimated to cost the country in excess of $10 billion each year, the
publication examines the emerging issues and trends relating to organised crime,
how it affects the Australian community and the collective efforts being made by

law enforcement agencies in disrupting and dismantling these criminal entities.
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A strong and professional private security industry has
become a critical component of Australia’s national security
mix. As the peak security industry body, ASIAL has played

a pivotal leadership role in helping to professionalise

the industry through a range of initiatives such as the
investment of more than $1 million on its compliance
program and the launch of the Centre for Compliance.

ASIAL provided the ACC with the opportunity to address
members across the country to assist in their review,
along with promotional support of the initiative through
the ASIAL web site, First Alert newsletter and Security

Insider magazine.

Whether real or perceived, the opportunity for infiltration
of the security industry by criminal elements is of genuine
concern to the industry. The very inference damages the
industry’s reputation and credibility.

It is hoped that a key outcome of the ACC investigation will
be to substantiate and analyse the scope and extent of the
problem facing the security industry from organised crime.
Once this has been completed, government and industry
can work together to develop strategies to combat any
vulnerabilities identified to target-harden the industry in
future years. In this regard, ASIAL stands willing at any time
to provide input and assistance in the process.

“As the peak security industry body, ASIAL
has played a pivotal leadership role in
helping to professionalise the industry...”

Just as the Association has supported this initiative, it
has also played a prominent leadership role through its
participation on the various security industry councils
and advisory groups that have been established around
the country.

Our Industry is controlled across Australia by a multitude
of Acts and Regulations, administered across six states
and two territories by a variety of regulatory agencies.
The recent announcement by the Council of Australian
Governments (COAG) to adopt a nationally-consistent
approach to the regulation of the industry is a pleasing
development. The ongoing development in regulation
and licensing schemes unfolding in the states is offering
greater uniformity and consistency than ever before.

The acceptance and inclusion of approved industry

associations as part of the regulatory mix is an encouraging
development.

In 2009, the Association will mark its 40™ anniversary - a major
achievement. From its humble beginnings in 1969, the
Association has grown to become a professional and
invaluable resource for the security industry.

As we celebrate this milestone over the coming year, we
will continue to provide representation for the industry
and to provide you with an ever growing array of products
and services to help your business grow.

In closing | would like to give my thanks and gratitude for
the continued contribution and effort exerted by the ASIAL
team led by CEO Bryan de Caires, my fellow directors,
Branch Chairmen special interest and working groups,
without whom the continued success and growth of this
association would not be possible.

Ged Byrnes
President






