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The success of the Security 2007 Conference & Exhibition held in
July marked the start of another productive year for the Association.
The event generated unprecedented media coverage and placed the
industry firmly and squarely in the national spotlight.

Building on this, a major focus for the Association over the year was the launch

of a national marketing awareness campaign. This is the first time that the
Association has been in a position to fund and implement a national campaign to
promote its members.

The extensive campaign featured broadcaster and journalist Bob Hughes, who has
been on air in Sydney for 21 years, including commercial stations such as 2WS-FM
and 2-Day-FM and the ABC's respected radio outlet 702AM.

The adverts, aired in metropolitan and regional areas, urge consumers to

always use appropriately licensed security personnel and to ensure that they
were members of ASIAL. Among the television and radio stations to broadcast
the adverts included: Television - Channel 7, Channel 9, Prime Canberra and
Southern Cross Hobart. Radio - 2UE Sydney, 3AW Melbourne, 4BC/4BH Brisbane,
5AAA Adelaide, 6PR/6IX Perth, Heart FM Hobart, HOFM Hobart, Heart FM
Launceston, 4CA Cairns, 4TO Townsville, 2WG Wagga Wagga, Star FM Dubbo, 3BG
Bendigo, 6TZ Bunbury, Mix 104.9 Darwin, ZINC 96.1 Gympie, 2CA 105.3 Canberra,
2CC Canberra.

The adverts were also made available through the Association’s website.

Another primary focus for the Association over the year under review has been its
participation and input in the regulatory reform process taking place around the
country. As each State and Territory conducts reviews of their respective regulatory
regimes, we have been faced with amending legislation, new regulations and
changed requirements. The Association has been kept busy over the year responding
to members’needs across the country. Some of the issues addressed include:

= Providing assistance to NSW members to comply with new classification
requirements for licence holders;

= explaining the requirement for operators in Victoria to undertake Continuing
Professional Development to meet their licensing requirements;

= informing members of their compliance implications under the Anti-Money
Laundering and Counter Terrorism Funding legislation administered by AUSTRAC;

= notifying security operators in Queensland of new provisions in the Security
Providers Act which requires security equipment installers, security advisors
and security firms to be licensed.
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In addition, the Association continues to play an active

role in representing the interests of members through
participation on security industry councils in NSW, VIC

and WA, along with numerous industry liaison and

advisory groups across all states and territories. Through
representation on various Australian Standards Committees
and submissions to various government reviews, the
Association has also made a significant contribution to the
further development of industry standards.

The Association has held regular briefings with State and
Territory Ministers, Shadow Ministers and industry regulators.
In addition, submissions have been provided in response to
the QLD Regulatory Impact Statement relating to the Security
Providers Act; the WA Security & Related Activities (Control)
Amendment Bill 2007 and the Australian Crime Commission.

Rarely does a week go by when the Association is

not approached by electronic or print media to make
comment. This is important as it provides valuable
exposure to the community, not only of the Association
but also members.

As additional resources are directed to developing our
public relations strategy, our aim is to maximise and better
leverage media opportunities as they arise on your behalf.

ASIAL membership continues to consolidate as improved and
more specific benefits and services are brought on stream.
Amongst some of the improvements made to services include:

= Online jobs and careers resource - in late 2007 ASIAL
partnered with SEEK to launch a tailored jobs and careers
resource for the security industry offering discounted
rates for jobs posted through the ASIAL portal.
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www.asial.com.au - the ASIAL web site continues to
establish itself as the authoritative online portal for
the security industry in Australia. The site undergoes
continual development and enhancement to ensure
that it remains relevant and easy to use.

Online newsletters - the Association’s monthly email
newsletter, First Alert, has recently undergone a major
makeover. As subscribers grow, the newsletter has
become an increasingly important means of providing
timely updates on issues of local and national importance.

Breakfast briefings - the quarterly breakfast functions
conducted by the Association continue to attract
growing attendance levels, with more than 1500
participants attending functions over the past year.
Presenters have included The NSW Minister for Police,
The Hon David Campbell, The Queensland Attorney
General, The Hon Kerry Shine, representatives from

the Australian Crime Commission, AUSTRAC, State

and Territory Police Forces, industry regulators and
government procurement officers. The briefings provide
an excellent opportunity for members to be briefed
face-to-face on a range of issues affecting their business.

Branch Working Groups and Special Interest
Groups - the strong support received from members
on the various Branch Working Groups and Special
Interest Groups reflects the passion and commitment
of many of our members. These groups have continued
to meet and contribute to the important work of

the Association, participating on a range of issues,
including code and protocol development, training
requirements, local liaison groups and councils, and a
variety of submissions.
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= Security Insider - the Association’s bi-monthly
publication continues to go from strength to strength,
providing members with articles on topical issues as well
as providing a healthy financial return to the Association.

= Publications - a range of practical new member
publications has been made available this year,
these include:

= Fitness for Work template and online tutorial for
employees and supervisors

= Security Officer’s notebook
= |nstallers’OH &S plan

= Guarding/Patrol OH & S plan
= Recruitment Selection tools
= Performance Appraisal tools

= Disciplinary Procedures tools

Research

The 3-year ARC-funded benchmark research project
conducted by Rick Sarre, Professor of Law & Criminal
Justice, School of Commerce, University of South Australia
and Professor Tim Prenzler, School of Criminology &
Criminal Justice, Griffith University is progressing well.

Data has been collected from the Australian Bureau of
Statistics and regulatory agencies which is being analysed
in relation to growth patterns and dimensions of security
industries in Australia. The first study to be published over
the coming months will be the growth and trends in the
security industry.
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Over the next 18 months additional studies will be
published covering the regulation of the industry, public
policing relationships, the legal powers of private security
personnel and OH & S issues in the security industry.

Professional development

Through the Centre for Compliance a range of tailored
courses have been made available to members. These
include Running a Business in the Private Security Industry
and Electronic Security Project Management.

Whilst the uptake of participants undertaking ASIAL's
Continuing Professional Development (CPD) in Victoria
has been slower than expected, there are signs that some
momentum is now building with a growing number of
enquiries and participants signing up.

As well as courses tailored specifically for the industry,
members have access to a wide range of other subject
areas, including communication skills, compliance and
governance, front-line management, IT and computing
applications, managing people and business, procurement
and contract management, project management,
recruitment and performance management and self
development. The sophisticated learning management
system has the capacity to allocate, track and report

on CPD points where this is a requirement for licensing
purposes (such as in the case of Victoria).

ASIALs professional development program reflects the
Association’s commitment to ongoing learning to improve the
knowledge of licensed security practitioners. The Association
is seeking to build on this and is currently exploring a number
of certification initiatives across a range of activities.
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Industrial Relations

The industrial relations landscape has changed

dramatically over the past year with the change of Federal
government. ASIALs Industrial Relations advisory service
provided through Chris Delaney has provided members
with guidance during this period of change.

During the course of the year the Association has
responded to more 3,000 member enquiries relating to
industrial relations issues, represented members at over
45 State and Federal tribunal hearings and mentions,
meetings with Unions, the Workplace Ombudsman,
Department of Workplace Relations and the Workplace
Authority. As we attempt to interpret new legislation and
the effects this will have on our members, the role we
provide will only grow.

Over the past year we have seen:

= The implementation of a national industrial relations
system bringing incorporated companies into the
Federal system and leaving unincorporated companies
in the state systems;

= Changes to minimum employment standards causing a
wholesale change to the calculation of sick and annual
leave entitlements;

= The abolition by the Rudd government of AWAs
and the introduction of another ‘no disadvantage
test’ Thousands of AWAs are yet to be assessed for
fairness and most will fail - creating huge exposure to
underpayment of wages claims.

What we now face includes:

= Participation in Award Modernisation in an attempt to
create one national award from the 20+ awards which
regulate our industry’s workforce across Australia;

= Changes to unfair dismissal laws affecting all
employers, but directly affecting those with less than
100 employees and more than 15 employees;

= Theintroduction of new national minimum
employment standards affecting all employees;

= The prospect that States will hand over industrial
relations responsibilities for unincorporated businesses
to the federal system.

Cabler Services

During the year, the total number of ASIAL registered
cablers fell by 1.36% to 5,138 (30 June 2008). Over

the corresponding period, the number of formerly
transitional-registered cablers upgrading to full registration
with ASIAL increased from 996 to 1,003.

Nationwide, cabling registrations across all registrars
have experienced small declines or at best, only marginal
growth. The Registrars have continued to express to the
Australian Communications and Media Authority (ACMA)
their concern at this persistent trend.

For its part, the ACMA has embarked on a review of

the operation of the registration system, including the
grace period applicable to renewals submitted after
registration expiry deadlines. The ACMA has also begun
an awareness program promoting the national cabling

regulatory requirements, targeting architects, building
designers and engineers, building owners and managers,
and construction contractors such as electrical, data

and security.
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Electronic

The past year has been another busy one for ASIAL's
National Electronic Security Special Interest Group, which
is led by its convenor, Neville Kiely. Among the issues
addressed include participation in the review and rewrite
of AS 2201.1:2007; AS 2201.5:2008 and the review in
progress of AS 2201.2:2004.

The group is also currently developing consumer Guideline
documents covering the connection of smoke detectors

to existing monitored electronic security systems and the
compilation of a general information document re the
entire AS 2201 Intruder Alarms Standard.

Significant effort has been invested in liaising with
emergency service providers across the country with
regard to alarm response policies and the development of
a National Protocol for Vehicle Alert Escalation to Police.

The group has also provided input into minimum standards
for CCTV surveillance in licensed clubs, hotels and related
licensed premises in NSW and the South Australian
Metropolitan Fire Service false fire alarm user-pays policy.
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Australian Communication and Electrical
Alliance (ACEA)

ACEA is a forum of industry participants established to
provide a co-ordinating role for cabling Standards and the
advisory arm of the former Australian Communications
Industry Forum (ACIF, now known as the Communications
Alliance), with the practical operations of the five
accredited registrars.

ACEA has taken on a number of roles including the
Standards development work of the Cabling Advisory
Group (CAG), previously with ACIF, and the brief of the
former Cabling Industry Committee (CIC), of which ASIAL
was a founding member, which has over a number of years
worked to develop industry codes and a skills maintenance
program for the cabling sector.

Earlier this year, ASIAL became a member of ACEA, and
gained a place on the ACEA Board. An early activity for
ASIAL in this role will be to assist in the development and
implementation of the skills maintenance program, which
is currently under consideration by ACMA as a mandatory
initiative (tied to registration). Previously the CIC had
negotiated unsuccessfully with ACMA to deliver the
program as a voluntary endeavour.

Measures are also in train for registrars to begin recognising
two new registration endorsements for the Open category.
Commonly known as ‘Cable Tester’endorsements, these
will be made available to registered cablers who supply
documentary evidence of having completed an approved
training course in the testing of Structured and Optical
Fibre cabling installations. ASIAL intends to adopt the new
endorsements as soon as practicable.

Disciplinary Matters

ASIALSs Disciplinary Committee met twice during the

course of the year to address a range of issues and to
put forward recommendations to the ASIAL Board for
consideration.
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